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What We’ll 
Discuss Today

• Reaching your audience

• Creating a survey MVP

• Question types for deeper insights

• Analyzing your results
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Reaching Your Audience
Who to target, how to target, and how to not spend $1000 in the process

• Online survey tools use respondent panels… this may be your best option 
depending on your target, but it can get costly

• Get creative!

• Who do you know? (caveat: don’t survey your mom)

• Who do they know?  Network your network

• Who’s already done the work for you? Professional associations, facebook
groups, etc.

• Sample sizes
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Creating a Survey MVP

DEMOGRAPHICS

SCREENING  

PROBLEM 
VALIDATION

PRODUCT TEST

How to get the most out of your survey when space (and cost!) is minimal
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Screening 
QuestionsThe bouncers at the front door 
of your survey

• Ensure you’re letting the 
right respondents into your 
survey

• Balance between too 
broadly and too narrowly 
targeting

• Masking your answer 
options
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What is your age?
o Under 18 [TERM]
o 18-24
o 25-34
o 35-44
o 45-54
o 55+

Which of the following 
smartphones do you 
own?
o Google
o Samsung
o iPhone
o LG
o Other (Please Specify:) 

[TERM]
o Don’t own a smartphone 

[TERM]

When was the last 
time you dined out?
o Within the past week
o 1-2 weeks ago
o 3-4 weeks ago
o 1-3 months ago [TERM]
o Over 3 months ago 

[TERM]

Screening Questions
Examples
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Problem Validation
Ensuring you have something to solve, and sizing the problem

• Matrix questions with an agreement scale are great for problem 
validation

• Do you have a problem/solution statement?  Use that!

• Example: Flying cars.  Current highways are too congested and 
won’t support the future growth of transportation.  There aren’t 
enough flying cars today, they’re too expensive, and they aren’t 
simple enough for the average driver to use.
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Please indicate how much you agree or disagree with the following statements about 
flying cars:

Problem Validation
Matrix Example

Strongly Agree Somewhat Agree Neutral Somewhat Disagree Strongly Disagree
There aren’t enough flying cars available for 
personal use m m m m m

Flying cars are currently unaffordable for most 
people m m m m m

Flying cars are too complicated for the average 
driver to use m m m m m

Current highways and streets are too congested m m m m m

Current highways won’t support additional 
population (i.e., traffic) growth m m m m m
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Product Test
Does your concept have what it takes?

• You’ve got an audience; you’ve ensured they’re who you want to 
talk to; they’ve told you if your problem is real or not… it’s time 
to unveil your concept to the world!

• Don’t use ‘marketing’ (Great! Award winning! Game changing!).  
Stick to facts and features

• Use a mix of questions to get some good details here

• Intro, likelihood to consider, likes, dislikes, feature ratings
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Now you’ll be shown a concept for a potential new home gardening app that could be available 
to the public.  Please read the description thoroughly and answer the following questions:

This home gardening app is designed to take the guesswork out of gardening, and helps you 
manage your garden from seed to harvest.  The app allows a user to input your personal garden 
details, including city & state, plant(s) you’re growing, garden size, etc.  The app utilizes 
weather and almanac data to help you determine when and how much to water, feed, and weed 
your garden.  It also warns you when you may be under- or over-watering based on current and 
upcoming weather conditions.

Based on the description you just read, how likely would you be to use this home gardening 
app?

Product Test
Concept Description & Usage Intent Example

m Very Likely
m Somewhat Likely
m Neutral
m Somewhat Unlikely
m Very Unlikely
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What did you like MOST about the home gardening app you just read 
about?  (Please be specific)
_____________________________________________________________
_____________________________________________________________

What did you like LEAST about the home gardening app you just read 
about? (Please be specific)
_____________________________________________________________
_____________________________________________________________

Product Test
Open-Ends Example
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Product Test
Features Example

Below is a list of features that the home gardening app may contain.  
Please indicate how important or unimportant you feel each feature is 
to the app:

Very Important Somewhat Important Neutral Somewhat 
Unimportant

Very Unimportant

5-day plant watering forecasts m m m m m

Ability to input and track your own notes m m m m m

Ability to track plant growth year over year m m m m m

Plant library containing fruits, vegetables, 
flowers, and herbs m m m m m

Certified by the Farmer’s Almanac m m m m m
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Demographics & Segmentation
Additional ways to view your data

• If using an online panel, check to see what demographics they’ll 
provide

• What other factors might influence how these respondents feel 
about your product?

• Age, Income, Gender, Location (state, rural/urban/suburban), 
Ethnicity, Children in HH, Education, etc.

• If you’re going to ask these questions, make sure you use the 
data for analysis!
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Analysis
Making sense of the feedback you’ve received

• Start by looking at each question’s responses in total.  Look for 
initial trends that you may want to dig into further

• Utilize your other questions to segment your results

• Use healthy skepticism with your results

• What are your key learnings?  Keep it simple (Top 5) and be 
realistic
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Recap
Did I forget to mention any of these points earlier?

• Don’t screen too broadly or too narrowly.  Costs may influence this decision

• When screening, don’t make your screen-out questions obvious

• Matrix questions are your friends.  Lots of feedback in one question

• 5-point scales and neutral options.  I have opinions, and so do others

• Open-ended questions are great for additional context, but not fun for analysis.  Use sparingly

• Don’t ask demographics just for the sake of asking.  Use them in analysis

• Have someone else test your survey before you send it out

• This is an incredibly general survey outline.  You’re the expert on your own product, and you know if you 
need to adjust the type or number of questions you need to ask.  Listen to your heart; consult your wallet
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Thank You
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